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NH STEPS TO SUCCESS TRAINING FOR PROSPECTIVE COACHES  

For TITLE I PRIORITY AND FOCUS SCHOOLS  
AUGUST 27, 2013 AT PSU-COGS, CONCORD 

 
Purpose of the Training:  Prepare coaches and other assistance providers to facilitate the work 
of Title I Priority and Focus School teams to use the Steps to Success process and Indistar tool to 
assess current practices, develop (or refine) and implement plans to improve school 
performance.   
 
Outcomes: Participants will 

 Know the role of the ‘coach’ in providing intensive support to Title I Priority and Focus Schools 

 Know the expectations for Title I Priority and Focus Schools to develop (or refine) a plan to 
improve student achievement 

 Use available tools, guidance and shared expertise to prepare to coach school teams to make 
best use of the Steps to Success process and the Indistar tool, including a critically examination 
of student outcomes and instructional practices  

 Access and navigate the web-based tool (Indistar)  

 

AGENDA 

8:30 – 9:00 Welcome and introductions: Meeting Purposes, desired outcomes 

9:00 – 9:30  What does a coach need to know and be able to do?   

9:30 – 10:00 Managing the Work:  Establishing effective teams – the coach’s role 

10:00 – 10:15 BREAK 

10:15-  11:00  Starting the Work:  Comprehensive Data Review 

11:00 – 11:45 Doing the work: The Steps to Success Process 

11:45 – 12:45 LUNCH on your own  

1:00 – 2:00  Doing the work 2:  The Indistar Tool 

2:00 – 2:15 BREAK 

2:15 – 2:45 Reading minds:  Questions and Answers for Indistar, Steps to Success  

2:45  - 3:15 First Things First:  Crosswalk  

3:15 – 3:30 Closing and Next Steps 

 


